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Addendum to the Project Document “Enhancement of National HIV Response with Focus on
Target Beneficiary Groups in line with fifth National Strategic Plan from 1 April 2021to 31
March 2024 (NFM3)” implemented in cooperation with Global Fund and Government of Iran

Dated: 5 September 2021

Brief description: The purpose of this Addendum is to amend the project document of the on-going
HIV/AIDS Program to incorporate new objectives and activities for support of Iran’s response in COVID
19 as approved by the Global Fund through Implementation Letter number Ref.: GMD/SEA/IRN/2021-
1112/EBK/AK dated 25 August 2021.

With the amendment, the scope of the project will increase to include COVID objectives, activities and
budget.

The COVID-19 Response Mechanism (C19RM) Fund focuses on three priority areas:

1. COVID-19 control and containment interventions, including PPE, diagnostics, treatment,
communications and other public measures as specified in WHO guidance;

2. COVID-19-related risk mitigation measures for programs to fight HIV, TB and malaria including, but
not limited to, support for COVID-19 interventions needed to safely implement campaigns,
community and health facility-level HIV, TB and malaria programs; and

3. Expanded reinforcement of key aspects of health and community systems, such as national
laboratory networks, supply chains, and community-led responses, to address advocacy, services,
accountability, and human-rights based approaches.

The addendum captures the period from 1 April 2021 to 31 March 2024. The total budget of the
Program is USD 17,058,168 (i) HIV/AIDs NFM3: $11,222,077; (ii) unutilized C19RM-2020 Fund: USD
61,644 and (iii) C19RM-2021 Fund: USD 5,774,447.

Global Fund COVID-19 Response Mechanism (“C19RM-2021 Funds”) programmed towards activities to
respond to the COVID-19 pandemic. The C19RM-2021 Fund must remain invested in the Approved
C19RM Activities and are not used after 31 December 2023, unless otherwise expressly agreed in writing
by the Global Fund.

As a result of this amendment C19RM Fund Implementation Letter signed between Global Fund
and UNDP that includes new summary budget will be added to the current project document
annexes.

The rest of the provisions set in the initial project document such as Implementing arrangement
map, approved PMU, Social and Environmental Screening, Project Quality Assurance,
Performance Framework, Legal Supplemental provision, Management Arrangements,
Monitoring and Evaluation, Audit, Risk log and legal context remain with no changes.
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The addendum shall not be valid if detached from the key documents on HIV/AIDs- NFM3 Grant
and C19RM- 2021 Fund approved by the Global Fund, Government and UNDP.
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